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[NETWORK MANAGEMENT PLAN] 
The Network Management Plan describes the complex yet intelligently organized and increasingly 
comprehensive system of services and supports that evolved to effectively and efficiently attend to the 
complex needs of the abused abandoned and neglected children of Broward and Palm Beach Counties and 
their caregivers.  
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Introduction 
 

 
 
ChildNet created and delivered to the Department of Children & Families its first Network Management Plan 

in May of 2003. That Plan began with a statement of the following core beliefs: 

 Truly successful Community Based Care in Broward County will require the fullest possible support 

from the broadest possible array of those who locally provide and fund health, education and social 

services for Broward’s children and families. 

 Establishing and maintaining that support is sufficiently important to require the focused attention 

of a distinct Network Development Department. 

 Establishing and maintaining that support will require consistent, continuing and honest 

communication with these vital CBC stakeholders. 

 Establishing and maintaining that support will also require that decisions about current and needed 

services be based on thorough and continuing communication about and analysis of meaningful and 

reliable data. 

It is a testament to the soundness of those beliefs that they continue to direct the agency’s current Network 

Development efforts, whose thorough description follows in this, ChildNet’s Network Management Plan for 

the Fiscal Year 2014-2015.  The current plan, however, differs significantly from the original in at least two 

crucial ways.  The original plan struggled to simply identify and inventory an imposing but fragmented 

collection of health, education and social services that had been inherited upon the local transition to 

Community Based Care.  The current Plan instead describes the complex yet intelligently organized and 

increasingly comprehensive system of services and supports that has since evolved to effectively and 

efficiently attend to the complex needs of abused, abandoned and neglected children and their caregivers. 

The current plan also reflects the impact of ChildNet’s expansion to Palm Beach County.  Soon after that 

happened in October, 2012 it  became apparent that effective and intelligent operation of networks in two 

very different counties necessitated a local approach best accomplished through the leadership of a local 

Executive Director supported by multiple agency departments rather than by a separate and centralized 

Network Development Department which originally built and maintained the Broward network. The 

substantial statewide success of Community Based Care, Florida’s privatization of foster care and related 

services, is largely attributable to its facilitating the development of local systems of care specifically aligned 

with and responsive to the unique resources and needs of local communities.  It is imperative that ChildNet’s 

networks in Broward and Palm Beach do the same and this change in ChildNet’s approach to network 

development and management is intended to do precisely that.   
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Overview 
 
 
 
A fundamental feature of Community Based Care, Florida’s privatization of child welfare services, is that it 

supports the development of uniquely local systems of care that recognize the specific needs, beliefs and 

resources of individual communities.  It is, therefore, not surprising that the Community Based Care 

“networks” built in Broward and Palm Beach likely differ in several ways from those developed and managed 

by other Community Based Care (CBC) lead agencies in Florida, and likely differ even more dramatically from 

child welfare networks seen elsewhere in the nation.  

The “network” of child welfare services that ChildNet “administers” in each county is actually a uniquely local 

hybrid constructed of services supported, managed and monitored by several entities and funding sources.  

At the core, most closely and directly controlled by ChildNet, are those fundamental child welfare program 

services which ChildNet pays for and manages through traditional and formal subcontracts.  All providers of 

these Subcontracted Services are subject to a thorough credentialing process.  Their subcontracts define 

specific measurable program outcomes that align with those contained in ChildNet’s contract with the 

Department of Children and Families and several formal processes provide for the consistent review of 

subcontracted program performance.  There are several different service areas within the Subcontracted 

Services component of the network.  By far the largest, in terms of clients served and money expended 

consists of residential programs that serve children who have been removed from their homes and placed 

in foster care, technically licensed out-of-home care.  Another significant area includes dependency case 

management which in Palm Beach is subcontracted exclusively by one agency and in Broward is primarily 

managed by ChildNet with a small subset subcontracted out to one provider. A smaller but still substantial 

service area within Subcontracted Services are comprehensive family reunification and  strengthening 

programs  that target families whose children have been removed, with a goal of facilitating the timely, safe 

and stable reunification of these children with their families.  A third subcontracted service area consists of 

family preservation and prevention programs that seek to support families and prevent either their entry 

into the dependency system or the removal of children from their natural or substitute caregivers.  The final 

two service areas within Subcontracted Services for both counties include programs that provide either very 

specialized and targeted Safety management services, transitional independent living services or childcare 

services.  

A second component of the networks consists of those individual services, as opposed to programs, which 

ChildNet also pays for but does so by directly purchasing them from service providers usually on an individual 

case by case basis and using briefer, less detailed processes and documents such as professional service 

agreements, rate agreements and purchase orders as opposed to more intricate and prescriptive 

subcontracts.  These Purchased Services include services offered by both agencies and by individual, private 

practitioners such as tutoring, legal services and specialized assessments or therapeutic interventions that 

ChildNet must use its funding to purchase because they are not supported by other local, state or federal 

funding.  They also will sometimes include the purchase of a residential “bed” typically in a program under 

contract with another CBC lead agency or another state agency such as the Agency for Persons with 

Disabilities or the Agency for Healthcare Administration.  ChildNet systematically and carefully credentials 

the providers of these services.  Monitoring and evaluation of performance, however, is often less direct and 
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less intricate than with the subcontracted programs.  Outcomes often, for instance, may consist simply of the 

timely and complete provision of the specified service or assessment rather than the more global indicators 

of client success demanded of subcontracted programs.  ChildNet may also rely extensively on receipt and 

review of the oversight of the purchased service provider by other entities and agencies that contract with 

or license the service provider.   

The third component of the network is comprised of all those services received by the children and families 

under ChildNet’s supervision which ChildNet does not pay for.  These Coordinated Services include a broad 

spectrum of health, educational and social services funded by local entities such as Children’s Services 

Councils, Boards of County Commissioners, School Boards or Districts, Early Learning Coalitions, Managing 

Entities for substance abuse and mental Health, United Ways, CareerSource and state agencies, such as the 

Florida Department of Juvenile Justice, the Agency for Persons with Disabilities and Florida Medicaid.  In both 

counties these services are especially plentiful and especially crucial to the local success of Community Based 

Care.  Special processes and features of these services designed specifically to meet the needs of ChildNet 

clients are frequently, but not always, described in interagency agreements or memorandums of agreement.  

These agreements may sometimes include descriptions of desired outcomes and mechanisms for reporting 

of client progress but more global reports of program effectiveness and outcomes typically remain the 

responsibility of the entity funding the service.   
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Subcontracted Services 
 
 
The Array of Subcontracted Services 
 
Upon its entry into Palm Beach County in 2012, ChildNet chose, as it had when it began in Broward in 2002,   

to initially maintain the array of subcontracted services that it inherited from its predecessor. The purposes 

in both instances were to facilitate community engagement, support and stability in the face of considerable 

current and potential community crisis and concern. The strategy has proven remarkably effective in both 

instances.  It has also, understandably, resulted in the networks in both counties looking similar in their overall 

construction and organization but often different in their specific programs and components. In all, during 

the 2018-2019 fiscal year, between Broward and Palm Beach, this segment of the network includes 49 

agencies providing 90 programs through subcontracts with a total value of $45,531,571.  The array of 

subcontracted network services consists of the following service areas:  

 

Residential Services (61 subcontracts with a total annual value of $25,652,0521): 

This, by far the largest segment of the local service array developed by ChildNet and its network of service 

providers, includes foster care, residential group care and shelter care.  This is also the one area where the 

counties most closely resemble one another.  Similar, often the identical, service providers offer very 

similar programs in both counties and many of the programs and the placement of children in them are 

considered regional.  

 

Primary among the lessons gleaned from Broward’s child welfare experience, both prior to and since the 

transition to Community Based Care, is the need for the broadest possible array of residential choices for 

children in care. ChildNet’s discovery upon its expansion to Palm Beach of substantial numbers of dependent 

Palm Beach children actually placed outside of the county due to limited local capacity dramatically 

reinforced this belief. Broward and Palm Beach dependent children are a collection of very unique and 

diverse individuals who as a group present a myriad of complex needs and challenges. Effectively meeting 

those needs is not simply a matter of creating a specific number of beds but rather requires developing 

residential options that actually are appropriate for and sensitive to the needs and characteristics of the very 

real children who actually inhabit the local dependency system.  ChildNet and the 27 agencies offering 

subcontracted residential services have worked diligently to develop those options which at the start of the 

2018-2019 fiscal year include: 

 

Foster home management: ChildNet contracts with 15 agencies to recruit, train, manage and support at 

minimum, a total of 1,002 licensed foster homes annually.  These include both traditional foster homes and 

a variety of enhanced homes designed specifically to serve special or targeted populations. 

 

Traditional foster care – 729 homes through subcontracts with 14 agencies with a total annual value of  

$3,400,082. 

 

                                                           
1 Regional Subcontracts are only calculated once.  
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Enhanced foster care - 218 homes through subcontracts with 7 agencies with a total annual value of 

$4,540,123.  Each of these programs develops and maintains homes with unique supports, services and 

training that targets children with a unique need or problem.  These include children with mental health, 

behavioral and substance abuse problems, developmental delays, those displaying sexually reactive 

behavior and those who may require caregivers especially sensitive to a child’s gay, lesbian, bi-sexual or 

transgender lifestyle.  Also included in this category are Medical Foster Home beds provided by agencies 

that offer enhanced supports and training that is funded by Florida Medicaid for children with serious and 

special medical needs. 
 

Foster family group homes – 10 homes through subcontracts with three agencies with a total annual value 

of $1,541,477. These innovative homes are licensed as foster homes and have live-in parents who receive 

a stipend and substantial agency support to help them serve either several teens or large sibling groups. 
 

Professional foster homes – 5 homes provided through a subcontract with one agency with a total dollar 

value of $343,155. These two parent homes are licensed as foster parents where one parent works full time 

in the home and are always readily available to meet the needs of the youth. These homes are typically 

licensed to care for one youth and is a unique approach to provide teenagers with chronic behavioral issues 

the opportunity to reside in a family-like setting.  

 

Residential Group and Shelter Care: ChildNet, and the state of Florida, have in recent years substantially 

reduced the use of congregate care for dependent children.  However, there remains a substantial number 

of dependent youth for whom it continues to be especially challenging to find foster homes. For these 

children ChildNet has developed a wide range of group and shelter care options designed to specifically meet 

the unique needs of these children in the most comfortable, and least institutional, setting possible.  None 

of the group home settings serve more than 10 children. The total local inventory between the two counties 

consists of 21 programs offered by 13 agencies that provide a total of 272 beds at a total annual cost of 

$14,612,041. The programs and the populations they serve include:  
 
Siblings – 3 agencies offer relatively traditional group care for a total of as many as 131 children through 

subcontracts with a total annual value of $4,432,123.  These programs, all located on magnificent modern 

campuses built and supported by substantial private and community donations nearly exclusively serve 

groups of siblings and bear virtually no resemblance to “institutions.” The largest of the programs, serving as 

many as 66 children, is actually a genuine neighborhood of immaculate 3 bedroom homes that operate 

using an innovative hybrid of house parent and shift staff models.  The second largest serves up to 50 

children and is also a very attractive neighborhood of five bedroom homes that operates solely with the 

house parent model. Another relies exclusively on teams of house parents to serve up to a total of 15 

siblings in three duplexes on a self-contained “campus.” 
 
Residential group care for teens with moderate behavioral challenges – 5 agencies operate 5 programs with 

a total capacity of 50 beds at a total annual cost of $2,517,474 for teens who either do not want to live in 

family settings or whose behaviors have prevented their placement in a foster home. 
 
Residential group care for teens with extraordinary needs – 6 agencies operate 10 programs that have a total 
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capacity of 68 beds through subcontracts with an annual total value of $6,936,898. Children served in all of 

these programs meet the criteria of “extraordinary children” as defined in Florida Statutes.  Most have 

extensive juvenile justice involvement, histories of chronic runaway and aggressive behavior and, frequently, 

substance abuse or emotional disturbance.  This category also, however, includes several homes for 

children who do not fit these statutory criteria but whose needs are most certainly unique and special.  

One, Swaying Palms at Miller House, is a 4 bed home designed to meet the special challenges of foster care 

youth with especially significant developmental delays.  Also, included in this category are two homes that 

rely on houseparent teams to provide the unique services and supports needed by 12 pregnant and/or 

parenting teen moms and another home utilizing shift staff to intensively serve and support teen girls who 

are victims of domestic minor sex trafficking.  
 

Residential treatment – 1 agencies operate therapeutic group homes that have a total subcontracted 

capacity of 10 beds and a total annual cost to ChildNet of $379,600.  These programs are jointly funded by 

ChildNet and Florida Medicaid.  ChildNet’s subcontracts are for the room and board  of  the  dependent  

youth  admitted  to  these  programs  while  Medicaid  contracts  for  and provides funding that supports the 

intensive therapeutic services that are provided in these short term treatment settings for children with 

severe emotional disturbance. 
 
Emergency Teen Respite/Traditional shelter care – Subcontracts with 3 agencies, at a total annual cost of $ 

$1,611,455, offer 28 beds   for the temporary placement of children ages 0 through 17 while they await   

placement in a more stable or permanent setting.  Several years ago in Broward, the total number of 

subcontracted beds serving children 0 – 12 years of age was 108.  The successful reduction in system reliance 

on shelter, as with most successes in the local child welfare system, had several causes, including new and 

improved circuit wide foster home recruitment and retention strategies, enhanced placement protocols and 

innovative foster home reimbursement methodologies. Emergency Teen Respite programs provides for the 

temporary placement of teenagers while they await placement in a more stable setting either immediately 

following their removal or the breakdown of a prior more permanent placement. 
 

 
Dependency Case Management (2 subcontract with a total annual value of $8,682,127):  
 

At first glance this would seem to be the single biggest difference between the two counties.  In Palm Beach 

ChildNet has a single subcontract with Children’s Home Society to provide all the county’s dependency case 

management.  In Broward, ChildNet ceased subcontracting for this key child welfare service in 2004 but has 

since then provided the service itself.  The reasons for that shift were several but primarily included a desire 

to eliminate significant confusion among local stakeholders about responsibility and accountability when 

children and their families were being served by several case management providers and to increase the 

independence between case management and foster home management in an environment where many 

agencies were providing both services, a situation perceived by some as potentially promoting conflicts of 

interest.  Interestingly, the Palm Beach contract with CHS demonstrates an equally effective way of 

addressing those very same issues.  Prior to agreeing to become the lead agency in Palm Beach, ChildNet 

specifically requested that CHS, which historically had been one of two or three local dependency case 

management programs, agree to become the county’s single centralized provider of the service.  CHS 

willingness has allowed for Palm Beach to now resemble Broward in there no longer being any confusion for 
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local stakeholders and system participants about who is responsible for a dependency case and its effective 

management.  The potential for the perceived conflict of interest has been addressed by ensuring that any 

recruitment, training and support of Palm Beach foster homes by CHS will only be done through a separate 

subcontract with the agency’s Intracoastal Division led by its own Executive Director and her staff, totally 

independent of the Palm Beach Division with whom ChildNet separately subcontracts for dependency case 

management.  As a result of the above perceived conflict, in Broward ChildNet has cautiously approached 

outsourcing this service on a much smaller scale with SOS Children’s Villages. SOS provide dependency case 

management services solely to children residing on their campus and their siblings who may be placed 

elsewhere.  

 

As part of their case management responsibilities both ChildNet and CHS offer statutorily mandated 

transitional independent living services to dependent youth including administration of Florida’s new 

Extended Foster Care program.  ChildNet also provides similar services to those youth 18 and older who enroll 

in the equally new Postsecondary Education Services and Supports (PESS) program.  In Palm Beach, however, 

ChildNet subcontracts with Vita Nova, a longtime local leader in working with transitioning youth, to 

administer the local PESS program.   

 

Family Preservation and Prevention (8 contracts with a total value $3,363,667):  

Included here are several programs in both counties that offer intensive in-home support and case 

management services to a variety of target populations intended to either prevent removal or, for youth 

already removed, prevent placement disruption. In Palm Beach, Boys Town of South Florida intensive 

interventions and supports for families referred by protective investigators in the hopes that they may 

prevent formal dependency system entry and judicial oversight.  Also included in this service area are 

adoption and adoption support services provided by Kids in Distress in Broward and Children’s Home Society 

in Palm Beach.  In addition, the state currently designates lines of funding intended to specifically support 

children’s mental health wraparound services, services for sexually exploited children provided by Citrus 

Health Network’s CHANCE program, child protection and abuse prevention services and the most recently 

added safety management services Safety management services Safety management services are used to 

manage or control the condition(s) that make a child unsafe. While the CPI conducts and finalize their 

investigation of the maltreatment that makes the child unsafe, the provider, subcontracted through ChildNet, 

monitors the safety plan instituted by CPI. In Broward, there are 2 subcontracted agencies providing this 

service. One provider is solely responsible for servicing all referrals for Zip Codes 33311 and 33313, the areas 

with the highest number of removals in Broward County. The reminder of the county is serviced by another 

agency that is also the sole provider for this service in Palm Beach. Lastly, in Palm Beach, Camelot Community 

Care is subcontracted to provide Functional Family Therapy that is designed to maintain children in their 

homes within the community and prevent out-of-home placements.   

 

Family Reunification and Strengthening (7 subcontracts with a total annual value of $1,761,610):  

Here too there are interesting and instructive differences between the two counties.  In Broward these 

services consist primarily of longstanding parent education programs offered by Mental Health Association 

and the equally well regarded Kids in Distress Coordinated Family Services which brings together in a single 

location the services of local substance abuse, domestic violence and parent education providers, a model 
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which ChildNet would like to eventually replicate in Palm Beach.  Also included is Henderson Behavioral 

Health’s Placement Partnership Program offer such services in both counties primarily in cases where the 

challenging behaviors of teenagers are threatening their continued placement with either their parents or 

substitute caregivers, therapeutic visitation services.  Finally, unique to Palm Beach, but certainly worthy of 

consideration in Broward, is a subcontract with the local Friends of Foster Children, previously Foster and 

Adoptive Parent Association (FAPA), to provide a host of supports and supplies to foster parents and kinship 

caregivers and applied behavioral analysis services.   

 
Childcare (2 subcontracts with a total annual value of $950,017):  

In Broward, and in Palm Beach,   ChildNet subcontracts with Avidity and 4KIDS of South Florida to 

provide a Pre-placement Supervised Childcare Program at SafePlace and SafePlace II. Unique in the 

state, SafePlace serves as the intake and assessment center for all local children removed from their 

homes by Protective Investigators as a result of their suspected abuse, abandonment or neglect. Care 

for the children is provided by professional and volunteer staff in a child friendly setting built, 

sustained and enhanced by substantial community donations. This care is enhanced by the on -site 

provision of trauma informed services by mental health professionals from Avidity in Broward and 

Parent Child Center in Palm Beach.  Key components of these services include completion of a mental 

health status examination of every removed child aged five and older, development of recommendations 

and referrals for immediate behavioral health services as appropriate and follow-up to ensure linkage with 

the recommended services primarily funded through Medicaid reimbursements.   
 

(A complete listing of all subcontracted programs for the 2018-2019 fiscal year is provided as Attachment 
1) 
 
 

Management and Oversight of Subcontracted Services 
 
Contract Management: Primary responsibility for developing and managing ChildNet’s subcontracts resides 

with Contracted Services, a division of ChildNet’s Finance and Administration department.  Each member of 

a team of four Contract Managers and one Contract Coordinator is assigned responsibility for those 

subcontracts that constitute each of the several service areas described above.  Their activities include 

development and amendment of the subcontract document, oversight of invoice submission and processing, 

both planned and unannounced visits to program sites, individual technical assistance to program directors 

and staff, convening of regular group meetings of staff and directors from all programs within a service area 

and regular gathering of and reporting on individual program utilization and outcome performance. 
 

Contract Monitoring: ChildNet’s Continuous Quality Improvement team is responsible for the formal 

monitoring of subcontracted programs in both Broward and Palm Beach Counties.  Using a standardized tool 

and following a published schedule the team typically does an intensive review of at least ten (10) 

providers/programs annually for each circuit.  Their evaluation includes a site visit, the thorough review of 

program and personnel records and documentation, interviews with service recipients, staff and community 

stakeholders and exit interviews with the program’s staff and administrators.  Their focus is both on 

compliance with contractual requirements and quality of service.  Following a review of a draft monitoring 

report with the program’s administrators, a final report is developed, shared with management staff and 
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administrators and made available to local stakeholders.  If the compliance with contractual terms and/or 

quality of service does not meet requirements, then the CQI team will work closely with the provider on a 

performance improvement plan on areas identified for improvement. 
 

Licensing: For foster homes, ChildNet’s Licensing department, a part of ChildNet’s Continuous Quality 

Improvement team, performs quality review of the foster home initial and re-licensing files and forwards to 

DCF for the final licensure.  Foster home management programs must not only meet the requirements of 

their contract with ChildNet but they must also continuously meet the mandates of Florida Administrative 

Code, 65C-13 for foster homes, describing the requirements for the state’s licensure of the program.  For 

residential programs, an added and very significant level of oversight is provided by the Contracts department 

of ChildNet’s Administration division.  Residential programs must not only meet the requirements of their 

contract with ChildNet but they must also continuously meet the mandates of Florida Administrative Code, 

65C-14 for congregate care programs.  Though the Florida Department of Children & Families remains the 

final decision maker and signer of licenses for these residential programs, in Broward and Palm Beach 

Counties the responsibility for the gathering, review and evaluation of all materials, credentials and criteria 

required for licensure rests with ChildNet’s team of Contract Managers.  In service of this vital function the 

Contracts team members regularly visit contracted programs at least annually and work closely with 

subcontractors to ensure the complete and timely fulfillment of those requirements designed to ensure the 

program’s effective and safe provision of residential services to local dependent children.   
 

Case Management: ChildNet has long believed that dependency case management staff, be it in-house or 

subcontracted, can and should be invaluable as reliable and independent sets of eyes that can regularly 

report to the lead agency on the quality of care of every child in the local child welfare system.   
 

The primary formal mechanism by which ChildNet’s case managers exercise this monitoring function is 

through their completion and submission of Provider Observation and Feedback Forms to ChildNet’s   

Contracts Department and Licensing Division. This form, available to all dependency case management staff 

electronically through ChildNet’s on-line Resource Link allows Child Advocates and Dependency Case 

Managers to immediately provide a detailed description of any concerns or issues that they encounter with 

a subcontracted program service.  All Provider Observation and Feedback Forms are submitted to a 

designated email address and are automatically routed to both the Director of Continuous Quality 

Improvement and Director of Contracts. Between these two individuals, the Provider Observation and 

Feedback Form is subsequently assigned to a Quality Specialist or Contract Manager for investigation and 

follow-up. If the concern involves a licensed foster home, the concern is assigned to a Quality Specialist. 

If the concern involves a subcontracted residential provider, the concern is then assigned to a Contract 

Manager. Results of their investigation are documented, tracked and communicated to the concerned Child 

Advocate/Dependency Case Manager.  The assigned Quality Specialist and/or Contract Manager then 

assumes responsibility for resolution of identified program deficiencies, working with contracted program 

staff on timely corrective action planning and implementation. All Provider Observation and Feedback Forms 

and following plans and actions are reviewed by the Director of Continuous Quality Improvement and the 

Director of Contracts and stored electronically and made available on-line via the Common Drive.  
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Access and Referral of Subcontracted Services 
 
The methods of referring clients to subcontracted program services are several, varying depending upon 

the type of service being accessed. 
 
All referrals for subcontracted residential program services are facilitated by ChildNet’s Intake Placement 

Advocates (IPA), Service and Support Coordination staff housed at SafePlace in Broward and in the 

Administrative Offices located in Palm Beach. IPAs are responsible for the referral and placement of all 

dependent children regardless of whether the program involved is an emergency shelter, teen respite, 

residential group home or traditional or enhanced foster home.  However, the process for each of these 

varies.  The two  emergency shelter programs, serving children younger than 14, and the one teen respite 

programs, serving youth 12 and older are very similar in their staffing patterns and type of services and 

supports offered.  Aside from the consideration of client age and gender, selection of a program and 

placement is based primarily on the immediate availability of a quality “bed.”  These programs are looked to 

and used only in those instances when any of a variety of factors precludes the immediate placement of 

a dependent child in a more natural foster or group home setting, whose selection is always based on a 

more precise matching of client and program characteristics and needs.  Contracted residential group care 

programs and enhanced foster home programs  are each designed to meet the specific needs of fairly well 

defined target groups of dependent children, for example large sibling groups, youth with substance abuse 

or mental health problems, youth with delinquency or gender identification “issues,” and youth with 

significant developmental delays or medical needs.  The IPA will refer youth to these programs following a 

review of all available intake and assessment data and actual admission typically follows an interview 

between the youth and program staff to ensure the quality of the fit between child and program.  The match 

between a dependent child and a traditional foster home is equally individualized.  In these cases, the IPA 

provides those foster home management programs that they believe appropriate with the   available intake 

and assessment data and the foster home management program staff seek to identify who among their 

foster parents can best meet the needs of the individual child or sibling group.  Leaving the match of child 

and family to the staff that truly knows the foster parents, having recruited, trained and supported them, 

virtually ensures that children are placed with families that are truly right for them. 
 

ChildNet clients typically access the balance of the Network’s contracted services through referrals made by 

their individual dependency case managers. Service Coordination staff assist and support Child 

Advocates/Dependency Case Managers to ensure the appropriateness and efficiency of these referrals.  At 

least one session of pre-service training for every Child Advocate/Dependency Case Manager focuses on a 

description of all currently available contracted program services.  A copy of ChildNet’s Book of Contracted 

Services is also made available to all Child Advocates/Dependency Case Managers electronically on both 

ChildNet’s Resource Link and its Common Share Drive in the folder that stores all current official agency 

documents.  This vital reference tool is reconstructed annually and updated during the course of the 

fiscal year as the inventory of contracted programs is modified.  When new contracted programs are 

developed and implemented, Contracted Services staff attends regularly scheduled staff  meetings  of  all  

Child  Advocates/Dependency Case Managers  to  fully  inform  them  about  the  program  goals,  target 

populations and referral and admission processes.  They also facilitate the appearance of the contracted 

program staff at these meetings to respond to specific case management questions and concerns about 
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contracted program services.  This is especially important not only for new programs but also when 

Contracted Services staff reviews of program utilization suggest that there may be impediments to full 

program access that need to be identified and addressed.  In addition, as an ongoing and primary function 

of their jobs, Contract Managers counsel and assist individual case managers when they encounter specific 

challenges or barriers to the access of contracted program services. 
 
Communication: The local development and refinement of the service delivery system for dependent 

youth and their caregivers must always be an ongoing collaborative effort. Rather than simply demand that 

subcontractors provide a particular service a strictly specified way, ChildNet has regularly and effectively 

engaged local service providers in a variety of formats and forums.  Annual meetings  with  each contracted  

service  provider individually  offer  the  crucial  opportunity  to  jointly review individual program successes 

and challenges and plan modifications to build upon the former and overcome the later.  Quarterly 

meetings of the Chief Executive Officers and Executive Directors of all the subcontracted agencies are 

convened by ChildNet to provide the chance to together raise and address broader service delivery issues 

and subsequently develop and implement remedial strategies through smaller workgroups comprised of 

agency senior administrators and managers.  The actual “nitty-gritty” of day to day service delivery system 

practice and problems are worked out in regularly scheduled monthly and quarterly meetings of program 

directors and staff from agencies providing like services for example foster home management, residential 

group care, shelter care, and behavioral health.  Finally, a team of contract managers on a daily basis works 

with individual program staff to immediately address pressing and critical individual program issues and 

problems.  ChildNet also attempts to make basic and critical information about system needs and 

performance constantly available through the ChildNet website.  Stored on that site specifically for network 

service providers are electronic versions of ChildNet’s Network Provider Manual, Network Management 

Plan, Policies and Procedures, Training Schedule, Performance and Program Quality Improvement Plan and 

reports. 

 
Diversity: During the past fifteen years ChildNet has invested heavily in developing, nurturing and expanding 

an extremely diverse group of service providers.  The majority of children served by ChildNet have racial or 

ethnic minority backgrounds so it is crucial that the agency seek out and meaningfully support minority-

owned agencies, and ChildNet has done so in a variety of ways.  ChildNet has worked with well-established 

local agencies, to grow and strengthen their business. ChildNet has also added to Broward’s and Palm 

Beach’s child welfare community minority owned, and faith-based, agencies such as Project Touch and 

Community Based Connections. ChildNet “brought” Project Touch, whose founders have Dade County roots 

and experience, to Broward to serve an especially challenging, and historically ill-served population, teenage 

girls.  ChildNet has provided sustained technical assistance to enable this very capable agency to overcome 

their inexperience with the many rules, regulations and restrictions attached to publicly funded and state 

licensed programs and, in exchange, many teenage foster girls have now being cared for more lovingly 

and responsibly than likely would have ever before been possible. The latter was selected through the most 

recent competitive procurement after the state rolled-out its new Safety Management Services. Prior to the 

selection of this agency, safety management services was provided by Henderson Behavioral Health and a 

smaller subset was managed by Taylor and Benson Consulting, an agency based out of Massachusetts. Taylor 

and Benson group provided this service through and incubator process that enabled ChildNet to develop and 



ChildNet | Network Management Plan FY 2018-19 15  

implement services to meet the specific needs of the targeted community residing in Broward Zip Codes 

33313 and 33311, the area with the highest number of removals. Throughout this process, ChildNet worked 

closely with the Broward Child Welfare Racial Equity Workgroup and Casey Family Program’s Corey Best to 

ensure the services sought and the provider selected would not only be from the community but also 

understand the needs of the community.  
 

ChildNet has also dramatically expanded its network of service providers and partners in an attempt to better 

meet some of the unique needs of its clients.  ChildNet has grown its enhanced and therapeutic foster home 

contracts with large national companies like Pinnacle Family Services and Devereux specifically to take 

advantage of their substantial expertise in serving children with developmental disabilities. ChildNet has also 

established and grown relationships with smaller local specialty providers serving the same population such 

as Reyna Group Homes. ChildNet also added prominent New York based enhanced and therapeutic foster 

care provider Cayuga Centers to its local network and is working to expand its operations southward to 

Broward County. ChildNet has also looked both locally and nationally to develop relationships with agencies 

that will help us better serve gay, lesbian, bisexual, transgender and questioning youth.  Several years ago, 

ChildNet partnered with Children’s Home Society and Sunshine Social Services (Sunserve) on an initiative 

dedicated to developing foster homes that would be sensitive to the challenges faced by these youth.  In 

2007, a national search for new and innovative programs led to bringing the National Youth Advocate 

Program to Broward and more recently to Palm Beach, specifically to develop foster homes that would 

provide enhanced supports and services to these youth. 
 

Faith based organizations: ChildNet has increasingly over the past fifteen years turned to faith based 

organizations, especially in its attempts to significantly increase the local inventory of quality foster homes. 

To that end, ChildNet has significantly increased its funding of 4KIDS of South Florida’s foster home 

management program and worked with 4KIDS in developing a model of enhanced foster family group homes 

that other local agencies are now adopting.  ChildNet has also developed and expanded its foster home 

management program and brought to the Broward and most recently Palm Beach network of foster home 

management providers Florida United Methodist Children’s Home, a longtime Volusia County provider 

especially effective at recruiting quality homes in the western part of Florida where they offer an array of 

residential services.  Since its arrival in Palm Beach ChildNet has increasingly turned to that county’s 

outstanding faith based child welfare service provider and Place of Hope has responded magnificently, 

significantly increasing its foster home capacity and continuing to grow and expand its inventory of superior 

residential settings and services for foster children, transitional independent living youth, pregnant and 

parenting teens.  ChildNet has also over the years successfully encouraged and engaged smaller faith based 

agencies  such as Project Touch and JAFCO, previously hesitant to enter the arena of public funding, to 

provide high quality group care and shelter care for local dependent youth.   
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Purchased Services 
 
 

The Array of Purchased Services 
 
The safe and healthy placement and care of Broward and Palm Beach’s dependent youth and the 

strengthening of their families to ensure either the preservation of their families or their safe and stable 

reunion with their families are the primary tasks of the local dependency system.  They are also incredibly 

complex tasks that typically require comprehensive and structured programs for their effective and efficient 

delivery. The local system of care also, however, requires the access of many other more discrete and 

circumscribed services whose effective and efficient delivery can be accomplished through agreements less 

comprehensive and complex than those of the subcontracts that ChildNet relies upon to administer 

residential and family strengthening, preservation and prevention programs.  The array of these purchased 

services and their providers is more fluid than the array of subcontracted services.  Moreover, several of 

the agreements used, purchase orders and rate agreements, do not specify a total amount of funding or 

clients served but rather an agreed upon amount for the provision of a specified service to a single client.  In 

describing this component of the network it is, therefore, impossible to accurately predict precisely how 

much will be spent in the coming fiscal year on each service or how many clients will access each service. 

Included as Attachment 2, however, is a table that, based on recent experience, does describe the 

several key and major services purchased through purchase orders and their providers.  It consists primarily 

of a wide variety of very specialized assessment and counseling services in addition to such crucial client 

supports as tutoring and one-on-one supervision.  Attachment 3 also provides a list of the Professional Service 

Agreements executed for the 2018-2019 fiscal year which currently are limited to the provision of 

specialized legal services, drug testing, quality parenting initiative and behavioral health services.  
 
 

Management and Oversight of Purchased Services 
 
The provision of discrete and relatively straightforward purchased services demands somewhat less intricate 

and intense management and oversight than does subcontracted program services.  Reliance on a team of 

Contract Managers and Quality Specialists for their continual management or a team of Quality Managers 

for their complex and thorough monitoring is generally neither necessary nor efficient. Nonetheless, they 

still require and receive a significant amount of professional attention from a variety of experienced and 

capable ChildNet staff. 
 

Essential and common to the oversight of any and all purchased services is ChildNet’s credentialing process, 

whose implementation and coordination is the responsibility of a single, senior, ChildNet Contract Manager.  

The details of the credentialing process for both subcontracted and purchased serviced providers are 

described in great detail in ChildNet Policy and Procedure 015.010 - Procurement of Program Services.  For 

all Network Service Providers it includes, at a minimum, receipt, review and approval of the following: 

 Agency’s service or program description 

 Service experience Licensure and accreditation  

 Education and training  

 Professional references  
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 Insurance coverage 

 Pending litigation or professional liability actions 
 Affidavit of Service Provider Standards 

 Conflict of Interest Disclosure Form 
 
While implementation of this credentialing process is common to all purchased services, the other processes, 

procedures and personnel used to manage their administration and oversight vary depending upon the type 

of document employed. 
 

Professional Services Agreement:  Of the three documents used to define purchased services and the 

reimbursement for their access, the Professional Services Agreement is the only one entered into in advance 

and reviewed, updated and renewed on a regular, usually annual, basis.  It also is the only one that may 

define a total number of clients to be served and may allocate a total dollar amount to the purchase of the 

targeted service for those clients.  Clearly defined deliverables are negotiated and described in the 

professional service agreement.  Other elements of these agreements are described in great detail in 

ChildNet Policy and Procedure 015.004 – Contractual Program Standards and Network Provider 

Relationships.  It is certainly a more detailed and prescriptive document than a rate agreement or purchase 

order and, therefore, does require continual oversight and management by a designated ChildNet Contract 

Manager.  This Contract Manager drafts and facilitates execution of the agreement, provides technical 

assistance to the service provider, oversees their invoicing and reimbursement and monitors their utilization 

of allocated funds and their effective provision of the targeted number of service units and deliverables.  This 

Manager also investigates and responds to any concerns or complaints voiced by the ChildNet Child 

Advocates/Dependency Case Managers who refer their clients for these purchased services or by the 

ChildNet clients who are the consumers of these purchased services.  Such concerns may be voiced 

informally through e-mail, telephone or face-to-face conversations.  More formal methods for expressing 

such concerns include the submission of a Provider Observation and Feedback Form by Child 

Advocates/Dependency Case Managers or submission of a Consumer Concern via ChildNet’s website.    

ChildNet also relies on the periodic sampling and review by agency experts of the services provided via 

Professional Service Agreements.  For example, ChildNet Behavioral Health Specialists review and report on 

the timely access, receipt and quality of the Comprehensive Behavioral Health Assessments. ChildNet’s Legal 

Counsel provides similar oversight of the Immigration Legal Services provided by Legal Aid of Broward and 

Palm Beach through its professional service agreement and ChildNet’s Director of Foster Home Recruitment 

and Quality provides similar oversight of the Quality Parenting Initiative by providing updates and information 

pertaining to the professional service agreement.  
 

Rate Agreement: Rate agreements are employed almost exclusively to purchase residential beds or 

placement for a dependent child whose unique needs cannot be met by a subcontracted service provider.  

This may include placement at a residential program in a Florida circuit outside of Broward or Palm Beach 

County operated by a service provider who is a subcontractor and/or a member of the network managed by 

that circuit’s Community Based Care lead agency.  Alternatively, the residential program may be one, 

either in or outside of Broward or Palm Beach County that provides specialized or therapeutic services 

and is licensed and or contracted to do so by another state agency such as the Agency for Healthcare 

Administration or the Agency for Persons with Disabilities. These agencies and ChildNet all agree that the 
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most efficient way to administer and manage the delivery of services by these programs is to rely 

predominantly upon the agency that has the more primary and enduring relationship with the program either 

by virtue of managing the local network where the program operates or by already contracting for or 

licensing the program. Collection and review of copies of contracts, licenses and monitoring reports 

generated for these programs by the primary funding or licensing entity is the responsibility of a designated 

ChildNet Contract Manager. As with all other Network services, Child Advocates/Dependency Case Managers 

also provide vital input about the quality of these services both informally and through the submission of 

Provider Observation and Feedback Forms. 
 

Purchase Orders:  Purchase orders are used to formally describe ChildNet’s payment for the one time 

access of a single specified service to an individual client.  The document describes the cost of the unit of 

service to be provided, the number of units to be provided and/or the limited time for which the service 

will be provided.  The processes for monitoring the delivery of quality services through purchase orders are 

similar to those used for other purchased services.   
 
 

Referral and Access of Purchased Services 
 
Subcontracted residential and family strengthening program services are especially amenable to the 

centralized referral systems employed by ChildNet for their access because such a large segment of 

cases and clients require them, essentially all those involving or involved in the removal of a child from their 

home.  The need for purchased services is, however, much more individualized and therefore it makes more 

sense for their access to be facilitated directly by the Child Advocate/Dependency Case Manager, the 

individual child welfare case manager with primary responsibility for the client and their supervision.  

Referrals for all three types of purchased services (Professional Services Agreement, Rate Agreements and 

Purchase Orders), then, do emanate from the individual Child Advocate/Dependency Case Manager who 

seeks the specified service for their individual client.  For those services that are currently delivered through 

a Professional Services Agreement they make the referral directly to the service provider who determines 

the appropriateness of the referral.  Referrals for services delivered via rate agreements or purchase orders, 

however, go through a more structured process created to ensure the appropriateness and efficiency of the 

referral and service access.  Referrals for placement in a residential program administered through a rate 

agreement are first reviewed by ChildNet’s Intake Placement Advocates who first confirm that a placement 

that would meet the needs of the client is not available through a local subcontracted program and then 

attempt to identify an available space at an appropriate program that does not have a subcontract.  Following 

identification of an available space, the request is forwarded to the Director of Service Coordination who 

confirms both the need for the service and the appropriateness of the placement, approves the request, 

executes the purchasing document and notifies the designated Contract Manager to administer and manage 

the rate agreement.  On purchase orders, the original referral from the Child Advocate/Dependency Case 

Manager must first be approved by their Supervisor.  It, too, is then reviewed by the Director of Service 

Coordination for service necessity and appropriateness, approved and executed by the Director and 

forwarded to the designated Contract Manager for administration and management. 
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Coordinated Services 
 
 
ChildNet, since day one, has recognized that the well-being and healthy development of dependent children 

also requires their fullest possible access of quality services that ChildNet does not have the resources to 

directly contract for. These include childcare, developmental disabilities, domestic violence, education, 

healthcare, juvenile justice and mental health and substance abuse services. To ensure that this happens, 

ChildNet relies on its Service Coordination department, on the broad and effective participation of ChildNet 

administrators and staff on and with those agencies, boards and committees that develop, administer or 

monitor such services and on the development and implementation of interagency agreements with those 

entities. 
 
 

The Array of Coordinated Services 
 
The number and variety of specific non-purchased services and programs accessed by ChildNet clients is 

certainly too vast to accurately quantify or describe in great detail here. It is also in the area of Coordinated 

Services that we see, not surprisingly, some of the most significant differences between the two counties.  

Understandably local history, priorities and resources greatly dictate how, when and where local 

dependency system clients access these services.  Finally, this area includes several vital service systems 

which have recently experienced and are currently implementing very significant statewide changes as the 

result of recent legislative and statutory actions. All that said, it is important to at least recognize the several 

key social service systems that they fall into and understand the relationship of ChildNet and its staff to them. 

They include: 
 

Childcare: Local dependency system clients have benefited tremendously in the past from decisions by both 

local Early Learning Coalitions to continue prioritization of children in the local dependency system, and 

those at risk of entry into it, for receipt of Coalition funded childcare subsidies.  As a result, virtually every 

dependent child under the age of nine in Broward and Palm Beach that needs publicly funded childcare can 

access it.  Prior to July 1, 2013 this was equally true for dependent children through the age of 13.  

Regrettably, legislative action lowered the priority for these older children and now in both counties 

ChildNet working diligently to identify other public and private funding to support their after school and out 

of school care. 
 
Developmental disabilities: In July, 2005 ChildNet developed a centralized system for the referral of 

Broward’s dependent children to the newly formed Agency for Persons with Disabilities (APD).  Since 

then, ChildNet has been responsible for referring to APD any local dependent child suspected of having a 

developmental disability. Moreover, this Service Coordination staff member responsible for the referral 

monitors the progress of every referral and should the child be denied APD services, initiates the appropriate 

appeal process on behalf of the child. The success of this system is buttressed by the willingness of APD’s 

local Area Administrator to designate a single staff member at their agency to serve as ChildNet’s primary 

point of contact. In Broward the success of this system has historically been enhanced by ChildNet’s 

innovative electronic sharing of information with the Broward County Public Schools, formalized in a separate 

interagency Broward Information Network Agreement with the School Board. The constant availability of  
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client educational information which it affords ensures that every school age foster care child who has been 

designated by the public schools as developmentally disabled is, in fact, referred to APD for the services 

they need and deserve. A similar process is now in place in Palm Beach County School District staff to obtain 

and utilizing such information. Palm Beach specific enhancements in this area include convening monthly 

communication with APD to discuss and review the status of each child that is waiting to access APD services. 

Finally, in Broward ChildNet has implemented with the Children’s Diagnostic and Treatment Center (CDTC), 

Broward’s designated Early Steps provider, a system which ensures that all ChildNet clients up to the 

age of three routinely receive a high quality developmental screening and thus extend even further 

confidence that Broward’s dependent children with developmental delays are all being identified and linked 

to appropriate services. 
 

Domestic violence: Agency work on improving access to effective domestic violence services in 

Broward has been extensive over the years. ChildNet entered into an interagency agreement with 

Women in Distress, Broward’s largest domestic violence intervention services provider, and the Broward 

Sheriff’s Office in 2004 which describes how the agencies will appropriately share client information and 

jointly participate in staff training.  ChildNet  also  provides  funding  and  referrals  to  the  Glass  House,  

Broward’s  other  major provider of domestic violence intervention services, through its participation in the 

subcontracted Kids in Distress Coordinated Family Services Program.  ChildNet’s Service Coordination 

department also has undertaken truly groundbreaking work in trying to ensure the quality of the domestic 

violence services that its families receive. This was among the first service systems in which ChildNet’s 

Director of Service Coordination worked with local providers to develop a set of criteria which a non-

purchased service provider must agree to and meet in order to be identified to ChildNet case workers as 

“ChildNet Approved.”    These criteria and a program’s adherence to them are reviewed annually in order 

for a provider to retain its place on the list of approved providers.  This “certification” system has 

unquestionably increased the confidence of ChildNet staff, and other stakeholders, in the quality of service 

delivery when the services are being provided by an entity over which ChildNet retains no contractual control.  

Responding to the discovery of a heightened frequency of dependency system entries and re-entries related 

to domestic violence in Palm Beach, ChildNet has recently stepped up its efforts to identify and facilitate 

access to quality interventions there.  The local Director of Service Coordination have become members of 

the Domestic Violence Council of Palm Beach County as a vehicle for better informing dependency case 

managers about local services and better informing domestic violence “stakeholders” about the local 

dependency system and its unique needs.  This builds upon earlier work done by the Director of Service 

Coordination that included developing for dependency case managers a list of best and evidence based 

domestic violence intervention models and local criminal court approved programs. ChildNet has also 

executed a Memorandum of Understanding with Aid to Victims of Domestic Abuse (AVDA) that will enable 

that agency to house at local case management and child protective investigation offices a specially trained 

domestic violence consultant available daily to advise case managers and investigators how best to serve and 

interact with victim clients.    
 

Education: In both counties t he local interagency agreement between the School Board or School District, 

ChildNet, the Department of Children & Families, the Department of Juvenile Justice, Managing Entities, 

Agency for Persons with Disabilities and CareerSource serves as the sturdy foundation of an incredibly  
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effective relationship between the local school system and the local child welfare agency. Reviewed and 

revised every five years in Broward and every two years in Palm Beach it, among other things, describes and 

promotes mechanisms for the appropriate sharing of information about the educational progress of 

dependent children, the appropriate maintenance of the stability of their school placement and the training 

of school system and child welfare staff in the unique needs and circumstances of dependent children. In 

both counties its implementation is the primary responsibility of designated ChildNet Service Coordination 

staff and their counterparts at the at the public school system administrative offices.  In both counties 

Implementation of the Agreement is monitored by specia l ly  designated committees made up of  a 

broad group of stakeholders, including the most senior ChildNet management, who meet quarterly.  In both 

counties ChildNet Executive Directors also chair Local Review Teams whose membership, including local 

public school administrators, addresses both individual and systemic barriers to effective service of mutually 

served children.   
 

Healthcare: Describing the access of healthcare services by dependent children in Broward and Palm Florida 

prior to the 2014-2015 fiscal year would serve little purpose other than to remind us of the way it used to 

be.  Beginning on July 1, 2014 in Broward and August 1, 2014 in Palm Beach ChildNet will join lead agencies 

statewide in its beginning implementation of a Medicaid managed care specialty plan designed specifically 

for dependent children.  The plan is part of statewide Medicaid managed care reform enacted by the Florida 

legislature during its 2013 session.  Following a competitive procurement conducted by Florida’s Agency for 

Healthcare Administration, Community Based Care Integrated Health (CBCIH), a partnership of Sunshine 

State Health and Community Based Care of Central Florida, was chosen to operate the specialty plan which 

will attend to all the healthcare needs of the state’s dependent children – medical, dental and behavioral. 

With some slight local variations, all of Florida’s CBC lead agencies have now entered into contracts with 

CBCIH describing and directing the enrollment of children in the specialty plan and the access and 

coordination of all their care following enrollment. Undoubtedly, there will be bumps in the road of its 

rollout but once fully implemented the plan should dramatically improve the access and quality of the 

healthcare afforded local dependent children.  Employing a single managed care network should 

significantly increase healthcare system accountability, oversight and flexibility.   The contracts with CBCIH 

will also afford lead agencies the ability to hire additional professional staff, including Registered Nurses, 

who will both oversee the coordination of local dependent children ’s healthcare and support and advise 

dependency case managers as they attempt to respond to the often substantial medical, dental and 

behavioral health needs of local dependent children.   
 

Juvenile Justice: ChildNet reviews of the delinquency involvement of local dependent children in both 

counties consistently reveal that at least half of the local teens in foster care have had at least one referral 

to the Department of Juvenile Justice (DJJ).  That clearly makes it imperative that the CBC lead agency’s 

collaboration with DJJ be intense and constantly improving. Fortunately, that is the case in both counties.  

In both there are very active “crossover committees” where DJJ and ChildNet staff, joined by a variety of 

local stakeholders meet regularly to develop strategies, processes and protocols to facilitate cross system 

identification of, communication about  and service to mutual dually dependent and delinquent clients.  

In both counties written local agreements supplement statewide agreements between DCF and DJJ in 

ensuring the stability and durability of these processes.  In both circuits annual cross train ing of DJJ and   

lead agency staff facilitates the implementation of the processes and communication which 
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administrators have described in those documents.  In both circuits Local Review Teams also meet 

regularly to address any challenges and barriers encountered by specific mutually served clients.  It is a 

testament to the strength and the quality of the relationship between the two agencies that nearly always 

such barriers are addressed effectively well before they need to be reviewed by senior administ rators in 

this venue.   
 

Mental health and substance abuse: In this crucial area, also, the work of ChildNet staff and the collaboration 

between ChildNet and those who provide and fund needed services is thorough and ongoing.   

 

Funding of behavioral health services for Florida’s dependent children is primarily the responsibility of the 

Agency for Healthcare Administration, the state agency that administers Florida Medicaid.  Through its 

partnership with Community Based Care Integrated Health described earlier, designated ChildNet  staff 

manages and facilitates the processes by which  dependent children are referred to and access virtually all 

behavioral health treatment services including residential treatment services  such as  specialized  

therapeutic  foster  care,  therapeutic  group  care  and  the  Statewide Inpatient Psychiatric Program (SIPP).  

Designated ChildNet Behavioral Health Services Specialist also coordinate the provision of Comprehensive 

Behavioral Health Assessments, thorough reviews of child and family history and current functioning across 

several domains for children who have been removed from their homes. These assessments inform the 

family’s case plan and are a vital tool relied upon heavily by local community stakeholders.  ChildNet 

Behavioral Health Serv ices  Specialists also provide consultative services to Child Advocates/Dependency 

Case Managers in accessing those services recommended in the assessment and/or required by the 

subsequent case plan. 

 

Just as important as the timely access of quality behavioral health services by dependent children is similar 

attention to the behavioral health needs of their parents and in this crucial arena both Broward and Palm 

Beach are in the midst of a veritable transformation as the result of ChildNet’s burgeoning relationship with 

the Managing Entity for substance abuse and mental health services in each county. The creation of Managing 

Entities was mandated by the Florida legislature several years ago and they were first implemented in both 

Broward and Palm Beach counties in 2012.  Much like lead agencies do with the state’s child welfare funding, 

Managing Entities receive, manage and administer DCF’s substance abuse and mental health program 

funding through subcontracts with networks of local service providers.  Importantly, DCF has also directed 

them in the past two years to prioritize improved integration of the behavioral healthcare services and service 

providers that they support with the local child welfare systems.  In Broward and Palm Beach this has been 

supported by inclusion of ChildNet’s CEO and its Palm Beach Executive Director on each Managing Entities 

Board of Directors.  More importantly, it has recently led to the provision of innovative training and technical 

assistance to staff from both systems that facilitates improved understanding of both systems processes by 

each and, equally important, their better understanding of the complex needs of their mutually served clients.  

It has also recently led to the replacement in both counties of stale and ineffective approaches to addressing 

the substance abuse problems of dependency system clients with new and locally unique systems that focus 

on and facilitate the timely assessment of these clients and their timely and intensive engagement in the 

treatment services indicated by those assessments.  In the coming year it should also lead to the development 

and implementation of new community wide standards for the access of all adult behavioral health services  
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and the effective and timely sharing of information about client progress in those services with appropriate 

dependency system stakeholders.   
 

Referral and Access of Coordinated Services 
 
ChildNet imposes a substantial amount of structured, even centralized, oversight and control over the referral 

and access of subcontracted and purchased services.  Coordinated services, however, constitute a much 

larger and far reaching universe that is rarely amenable to such controls.  Instead, ChildNet has focused its 

efforts on assisting and supporting Child Advocates/Dependency Case managers with advice and assistance 

in accessing and navigating the vast array of coordinated services and the systems that provide them.  
 
Behavioral Health Specialists manage the referral for and receipt of the Comprehensive Behavioral Health 

Assessments completed for each dependent child in out-of- home care, review the recommendations with 

the Child Advocate/Dependency Case Manager and follow-up with the Child Advocate/Dependency Case 

Manager to ensure that recommended services have been accessed. ChildNet’s Assistant Director of Service 

Coordination (in Broward) and Senior Behavioral Health Services Specialist (in Palm Beach) oversee and 

assist Child Advocates/Dependency Case Managers with all referrals for residential treatment services.  

Designated ChildNet Service Coordination staff Assistant Director of Service Coordination in Broward and 

Behavioral Health Services Specialist in Palm Beach) assist in the identification of all children with 

developmental disabilities and oversee and assist with the referral of identified children to the Agency for 

Persons with Disabilities for the provision of appropriate services. Behavioral Health Specialists in Palm 

Beach also assist mightily in the timely and appropriate access of behavioral health services through their 

participation as a consultant to the Therapeutic Children’s Court being piloted in the circuit and by facilitating 

the Family Team Conferences that are now being convened in the division of the circuit’s chief juvenile 

administrative judge in lieu of mediations. 
 
Education Specialist: ChildNet’s expert in the services offered by the Broward County Public Schools and the 

means of their access exists solely to help Child Advocates to identify needed services and assist them in 

advocating for and accessing them.  This includes not only the provision of technical assistance and guidance 

but also frequently interceding and advocating directly when the case requires an especially skilled advocate 

with well established relationships with school system staff and extensive experience in school system 

protocols and procedures. ChildNet received a two year grant from AT&T that helps to support a similar 

position and similar functions. In 2017, ChildNet received a substantial increase to the grant.  

 
Community Outreach Coordinator: Another member of the Service Coordination team in Broward, she offers 

expertise and assistance for a broader array of services than the other specialists.  Primary among her 

responsibilities is obtaining and providing to Child Advocates information about housing, economic and 

employment opportunities and services for their clients and facilitating Advocate and client access of these 

services.  This Specialist also coordinates the child care referral process, maintenance of the referral portal, 

ensures open and ongoing communication between Early Learning Coalition of Broward, ChildNet, child care 

providers, and the subcontracted child placing agencies. 
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Local Development and Support of   Coordinated Services 
 
Since its inception ChildNet has been acutely aware that it could not alone transform the local child welfare 

system but, rather, that it would take significant contributions from the several other local and state agencies 

and entities that fund local social services for children and families.  In summarizing the coordinated 

services funded by these entities in both Broward and Palm Beach something interesting, but not 

surprising, emerges.  That is that when the funding actually emanates from the state and is distributed 

through local offices the local systems supported by that funding are, overall, very similar.  There are 

certainly local differences in the access and array of juvenile justice, childcare, be havioral health and 

educational services provided to dependent children in Broward and Palm Beach but overall the 

framework and systems through which they are provided and overseen are very similar.  This is not 

true, however, when the funding is purely local.  In the two counties, today, the support of coordinated 

services by both the Children’s Services Councils , the Boards of County Commissioners, local Housing 

Authorities and local United Ways are strikingly different.    
 

In Broward, ChildNet’s relationship with the Children’s Services Council of Broward is longstanding and 

incredibly rich and productive.  In service of its mission and both on its own and in a unique, indeed 

groundbreaking, collaboration with ChildNet, the Broward CSC has expanded its funding of family 

strengthening programs intended to prevent child abuse and the removal of children from their homes to 

over $9 million.  While this is incredibly significant, it is not all.  In addition, the combination of ChildNet 

advocacy, the diligent work of United Way and CSC staff, and the sensitivity of the CSC Board members to 

the needs of Broward’s dependent youth have resulted in CSC investment of approximately $1.3 million in 

services for youth to support their transition out of the dependency system and the development of a 

much needed system of supports and services for kinship caregivers. Beyond this, close collaboration 

between ChildNet and CSC staff, including the development of specialized and targeted referral and 

application protocols, has consistently facilitated the access by dependent children and their caregivers of a 

wide variety of other Council funded services including juvenile justice diversion services, supervised 

visitation services, out of school and after school programs and immensely successful annual summer 

employment program. 
 

Though not quite as substantial, the products of ChildNet’s relationship with other local funding entities 

are no less important.  Intense and persistent collaboration between ChildNet, the Broward County Board of 

County Commissioners, the United Way and the Broward Housing Authority resulted in the creation of an 

incredibly substantial and successful subsidized housing system for youth transitioning out of foster care. 

Successful partnership with the Broward Housing Authority on a federal Housing and Urban Development 

(HUD) Family Unification Program application also resulted in Broward receiving housing vouchers for both 

families in the dependency system and youth exiting the system.  

 

The reasons for such substantial local financial support of ChildNet and dependent children and their 

caregivers in Broward are several but clearly most important is that the relationships between ChildNet and  

these entities are incredibly deep and longstanding.  The local privatization of foster care began at almost the 

same time that the Broward CSC was created and in making its very first funding decisions it sought 

substantial input from those who would emerge as the initial leaders of ChildNet.  ChildNet’s previous Chief  
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Executive Officer has been a member of the CSC Board of Directors since 2007. Similarly, ChildNet’s former 

Vice President of Network Development became a member of the Broward County Children’s Services 

Advisory Board in 1998 and continues to serve on it even after becoming ChildNet’s Executive Director in 

Palm Beach and current Chief Executive Officer and President.  
 

Having only been in Palm Beach since October 2012 ChildNet has worked closely with local stakeholders to 

develop similar relationships to those in Broward.  As a result, local support of its Coordinated Services looks 

much different there but has grown substantially since 2012.  The funding of the Palm Beach Children’s 

Services Council is the most prominent example.  Here, when the transition to Community Based Care began 

in 2003 the local Council had already been in existence for decades and had a well-established, intelligent 

and comprehensive funding approach and strategy.  Its focus has been, and remains, on supporting programs 

that serve children birth to 5 years of age and their caregivers, with an underlying belief that such services if 

effectively implemented will successfully prevent local child abuse, abandonment and neglect.  Council staff 

also has always been reluctant to supplement or supplant state funding of child welfare with local funds, a 

not unreasonable stance in a county where the per capita state funding of the local child welfare system has 

historically lagged far behind similar funding in the counties to its south.  None of this, however, has precluded 

Council support of the child welfare system in important and creative ways.  For example, CSC funding of 

Legal Aid’s Foster Children’s Project affords virtually every young Palm Beach foster child his or her own 

attorney,  an asset critical to facilitating each child’s access of all the services they need and, just as 

importantly, ensuring their timely and safe movement to the most appropriate permanence.  The Council has 

also supported the local child welfare system by providing community wide training and financial support to 

local service providers for the provision of an evidence based parenting program, Triple P, which has been 

shown to be especially effective with child welfare populations.  The Council is also on the verge of similarly 

supporting a more therapeutic evidence based approach to the prevention and treatment of child abuse, 

Children First.  The Council was recently selected through a nationwide competitive process as a replication 

site for the model and will first pilot it with a non-dependent population with a plan to expand its application 

to those formally in the local dependency system following the initial pilot.   
 

Since its arrival in Palm Beach, ChildNet has focused on developing relationships with nearly all the local 

entities, public and private, that fund services for local children and their families.  Those initial relationships 

has yielded significant well-meaning partnerships and ChildNet has become a well-respected partner within 

the community.  Continued submission of proposals to the United Ways of both Palm Beach County and the 

Town of Palm Beach and a host of local foundations such as the Quantum and Community Foundations led 

to the Quantum foundation providing a grant that funded positions with Children’s Medical Services to 

increase training for and support to medical foster parents and children in their homes. ChildNet will continue 

seeking funding opportunities in Palm Beach that will eventually result in significant expansion of the local 

Community Based Care network.  Continued meetings with Palm Beach County Human Services and local 

housing authority staff will eventually facilitate development of services and systems for children in and 

transitioning out of local foster care that will be the envy of Broward. Fortunately, ChildNet has, however, 

already had significant success in partnering with local service providers in obtaining grant funding for several 

important additions to and enhancements of the array of network services.  These include a $250,000 award 

to Boys Town for On the Way Home, a project targeting teenage foster youth to facilitate and support their 

more timely reunification, a $650,000 grant to support Community Partners’ Family Recovery Program 
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offering immediate substance abuse assessments and interventions to parents immediately upon removal of 

their children and a $150,000 award to expand Best Foot Forward’s educational support and advocacy to an 

additional fifty teenage foster youth. 

 

Past Year – Next Year 
 
 
The last few years was unquestionably unique for ChildNet.  Over the past several years, ChildNet 

experienced substantial increases in the number of abused, abandoned and neglected children for whom it 

was responsible.  In Florida, state funding of child welfare, regrettably, does not simply allow for a 

concomitant increase in its reimbursement of the lead agency despite the obvious increase in costs 

associated with such a substantial increase in clients.  Moreover, ChildNet believes that this increase in the 

local child welfare census, fueled by dramatic increases in the number of children removed from their homes 

as a result of abuse, abandonment or neglect, will not soon abate.   

 

As the Community-Based Care lead agency for Broward and Palm Beach, to ensure ChildNet’s future 

financial stability, cash flow and fund management is critical for the daily provision of services and for 

continued organizational sustainability. ChildNet’s ability to effectively manage cash flow is rooted most 

deeply within its professional staff. ChildNet’s CFO, has spent her career in Florida’s child welfare system, 

including positions leading case management service delivery, service coordination, financial management 

and organizational leadership. Through the experiences and knowledge garnered from these positions, she 

is well versed in both the efficient management and utilization of the numerous funding sources in a 

coordinated manner between local, statewide and federal, to make-up the majority of ChildNet’s annual 

budget. Essential, based on the composition of restricted federal and less restrictive state funding streams 

of State’s CBC allocations, her knowledge makes certain that no one funding source is over estimated in the 

budgeting process, and that each source is utilized to the full extent based upon client eligibility, ensuring 

the best possible financial posture for the organization from year to year. 

 

Additionally, financial stability is imbedded in ChildNet’s operational approaches.  

 

 ChildNet is implementing programmatic change in the management of direct services increasing the 

use of foster beds while decreasing group home or shelter beds utilization. 

 

 ChildNet has implemented several cost containment strategies that include a restructured staffing 

model and reductions in administrative related cost.   

 

 ChildNet is an active participant in the countywide monthly child welfare systematic review (a/k/a 

Broward RoadMap) which was instituted to promote financial viability of the lead agency charged 

with the coordination of the various interdependent entities (BSO, OAG, the Judiciary and ChildNet), 

functions (investigations, legal, and dependency case management) and service array for foster care 

and related services in Broward county.  The Broward RoadMap highlights the systemic process 

indicators that have a financial impact on service delivery system 

o Broward Sheriff’s Office (Protective Investigations) 
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 Removals, DST and Initial Placements  

o ChildNet  

 Safety Management Services  

 Out of Home Care (Closures, Placement Settings – Relative/Non-Relative, Foster 

Home, or Residential) 

 Core Funding Targets and Trends   

o Office of the Attorney General (OAG) 

 Judicial timelines 

o All entities Caseloads and Vacancies 

 

ChildNet was awarded the Palm Beach contract in October 2012 and the regional financial oversight 

achieves economies of scale through the implementation of internal controls and streamlining various 

processes such as financial oversight, accounting, financial auditing, billing and purchasing allowing for the 

best service available to every child in care in the most cost-effective manner in each respective county.   

 

ChildNet’s processes and policies are reviewed by independent auditors to ensure adherence to internal 

controls and funding restrictions.  Reports by independent auditors confirm the stability of ChildNet’s 

finances. A couple of the internal controls utilized include:  

 

 The use of a general funding authorization request that includes limits on service hours and/or total 

funding for all non-contracted behavioral health services (utilization management) 

 

 Ensure that the clients involved in the Independent Living program adhere to the requirements of 

the program.   

 

ChildNet’s processes and policies are reviewed by independent auditors to ensure adherence to internal 

controls and funding restrictions. Reports by independent auditors confirm the stability of ChildNet’s 

finances. It is the intention of ChildNet to successfully maintain this valued status.  
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[ATTACHMENT 1 – SUBCONTRACTED SERVICES] 

CHILDNET BROWARD SUBCONTRACTED SERVICES  

Fiscal Year 2018-2019 

Agency Program Funding 
Contracted 

Capacity 

                                 CHILDCARE 

Avidity Pre-placement Supervision at SafePlace $660,017  As needed 

Total Childcare   $660,017    

                                     DEPENDENCY CASE MANAGEMENT 

Children's Home Society of Florida – Palm Beach Dependency Case Management $328,471 As needed 

Total Dependency Case Management   $328,471   

                                TRANSITIONAL INDEPENDENT LIVING SERVICES 

 
Children’s Harbor 

Independent Living Services 
$130,062 

20 Young 
Adults 

Total Independent Living Services   $130,062   

                                 FAMILY PRESERVATION & PREVENTION 

Citrus Health Network CHANCE Community Wrap Services $127,750 10 Children 

Community Based Connections Safety Management Services $308,833 As needed 

Kids in Distress Adoption and Permanency Support  $378,276 106 Children 

Henderson Behavioral Health Safety Management Services $293,864 As needed 

Total Family Preservation and Prevention   $1,108,723   

                                 FAMILY REUNIFICATION & STRENGTHENING 

Kids In Distress Coordinated Family Services $706,370 120 Families 

Henderson Behavioral Health Placement Partnership Program (PPP) $536,833 140 Families 

Mental Health Association of Broward County Parent Education  $205,000 260 Families 

Kids In Distress Therapeutic Visitation  $40,867  38 Families 

Total Family Reunification and Strengthening   $1,489,070    

                                    RESIDENTIAL 

                                    Foster Homes 

4KIDS of South Florida Traditional Foster Home Management $618,332 142 Children 

Avidity 
Traditional Foster Home Management 

$13,063 
3 Children 

Camelot Community Care, Traditional Foster Home Management $169,824 25 Children 

Cayuga Centers Traditional Foster Home Management $34,649 3 Children 

Children's Home Society of Florida Traditional Foster Home Management $252,558 58 Children 

Devereux Florida Traditional Foster Home Management $13,063  2 Children 

Florida United Methodist Children's Home Traditional Foster Home Management $87,089  20 Children 

His House Children's Home Traditional Foster Home Management $117,570  27 Children 

Kids in Distress Traditional Foster Home Management $779,447 179 Children 

Mount Bethel Human Services Traditional Foster Home Management $94,671 16 Children 
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Total Traditional Foster Care   $2,180,266    

        

Cayuga Centers Enhanced Foster Home Management $13,063 3 Children 

Camelot Community Care Enhanced Foster Home Management $466,678 23 Children 

Citrus Health Network Enhanced Foster Home Management $60,018 3 Children 

Devereux Florida Treatment Network Enhanced Foster Home Management  $202,904  10 Children 

Pinnacle Family Services of Florida Enhanced Foster Home Management  $649,291  32 Children 

National Youth Advocate Program Enhanced Foster Home Management $1,521,776 75 Children 

The 12 for Children and Families of Florida Enhanced Foster Home Management  $44,814  5 Children 

Total Enhanced Foster Care   $2,958,544   

        

Avidity Professional Foster Care $343,155 5 Children 

Total Professional Foster Care  $343,155  

    

4KIDS of South Florida Foster Family Group Home $420,536  15 Children 

Kids in Distress Foster Family Group Home $981,248 30 Children 

Total Foster Family Group Home   $1,401,784    

Total Foster Homes   $6,883,749    

                                     Residential Group Care (RGC) 

SOS Children's Village of Florida RGC – Sibling (Regional)* $1,782,945 66 Children 

Children's Harbor RGC - Sibling $451,294 15 Children 

Total RGC Sibling   $2,234,239    

        

Children’s First Community Homes RGC- Teen Moderate Boys $328,500 6 Children 

Henderson Behavioral Health RGC- Teen Moderate Boys $946,375  18 Children 

JAFCO RGC - Moderate Boys/Girls $224,286 8 Children 

Project Touch dba Girl's New Lighthouse RGC - Moderate Girls $380,585 6 Children 

Total RGC Teen Moderate   $1,879,746    

        

Children's Harbor RGC - Pregnant & Parenting Girls  $459,100  5 Children 

Total RGC Teen Pregnant & Parenting  $459,100  

    

Reyna Group Home RGC - Developmental Disabilities $421,178 4 Children 

Total RGC Teen   $421,178  

    

Agency for Community Treatment Services RGC - Teen Extraordinary Girls $981,037 19 Children 

Avidity RGC - Teen Extraordinary Girls $620,312 8 Children 

Avidity RGC - Teen Extraordinary Boys $620,312 6 Children 

Avidity RGC - Teen Extraordinary Boys $620,312 6 Children 

Total RGC Teen Extraordinary   $2,841,973    

Total Residential Group Care   $7,836,236    

                                Shelter and Respite 
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JAFCO Shelter (Regional)* $317,577 9 Children 

Total Shelter   $317,577    

    

Avidity Emergency Teen Respite Shelter  $826,492 8 Children 

Total Teen Respite   $826,492   

        

Total Shelter and Respite   $1,144,069    

        

Total RGC and Shelter   $8,980,305    

        

Total Residential   $15,864,054   

        

Total Subcontracts   $19,580,397    

*Regional Contracts are funded by both CBCs and are reimbursed on a cost reimbursement method of payment. 

CHILDNET PALM BEACH SUBCONTRACTED SERVICES  

Fiscal Year 2018-2019 

Agency Program Funding 
Contracted 
Capacity 

                                 CHILDCARE 

4KIDS of South Florida Pre-placement Supervision at SafePlace, II $290,000  As needed 

Total Childcare   $290,000    

                                DEPENDENCY CASE MANAGEMENT 

Children's Home Society of Florida – Palm Beach Dependency Case Management $8,353,656 As needed 

Total Dependency Case Management   $8,353,656   

                              TRANSITIONAL INDEPENDENT LIVING SERVICES 

 
Vita Nova Independent Living Services 

Independent Living Services 
$476,453 

As needed 

Total Independent Living Services   $476,453   

                              FAMILY PRESERVATION & PREVENTION 

Children's Home Society of Florida – Palm Beach Adoptions and Related Services  $723,121 As needed 

Henderson Behavioral Health 
Safety Management Services 

$724,932 
128 Families 

Boys Town of South Florida 
Family Support Services/Enhanced 

Prevention $503,512 
As needed 

Camelot Community Care Functional Family Therapy $303,379 As needed 

Total Family Preservation and Prevention   $2,254,944    

                                FAMILY REUNIFICATION & STRENGTHENING 

Behavior Basics Incorporated 
Applied Behavioral Analysis 

$132,000 
As needed 

Friends of Foster Children of Palm Beach County Kinship Support 5,000 As needed 

Henderson Behavioral Health Placement Partnership Program (PPP) $135,540 As needed 

Total Family Reunification and Strengthening   $272,540   
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                                      RESIDENTIAL 

                                     Foster Homes 

4Kids of South Florida Traditional Foster Home Management $328,684 64 Children 

Camelot Community Care Traditional Foster Home Management $165,469 38 Children 

Cayuga Centers Traditional Foster Home Management $13,063 3 Children 

Kids in Distress Traditional Foster Home Management $207,305 46 Children 

Mount Bethel Traditional Foster Home Management $4,354 1 Children 

Place of Hope Traditional Foster Home Management $450,609 92 Children 

Total Traditional Foster Care   $1,169,484   

        

Camelot Community Care Enhanced Foster Home Management  $379,111  22 Children 

Cayuga Centers Enhanced Foster Home Management $459,542 14 Children 

Pinnacle Family Services Florida Enhanced Foster Home Management  $255,193 12 Children 

National Youth Advocate Program Enhanced Foster Home Management $487,731 25 Children 

Total Enhanced Foster Care   $1,581,577   

    

4KIDS of South Florida Foster Family Group Home $139,693 5 Children 

Total Foster Family Group Home   $139,693    

Total Foster Homes   $2,890,754    

                                     Residential Group Care (RGC) 

SOS Children's Village of Florida RGC – Sibling (Regional)* $182,208 6 Children 

Place of Hope RGC - Sibling $2,015,676 50 Children 

Total RGC Sibling   $2,197, 884   

        

The Children’s Place at Home Safe RGC- Teen Moderate Boys $637,728  12 Children 

Total RGC Teen Moderate   $637,728    

        

Place of Hope RGC – Pregnant & Parenting Girls  $53,655 7 Children 

Total RGC Teen Pregnant & Parenting  $53,655  

    

VisionQuest National RGC – Human Trafficking Girls $297,840 1 Child 

Total RGC Teen Human Trafficking  $297,840  

    

VisionQuest National RGC - Teen Extraordinary Boys $632,786 4 Children 

VisionQuest National RGC - Teen Extraordinary Boys/Girls $2,230,365 29 Children 

Total RGC Teen Extraordinary   $2,863,151    

        

The Children’s Place at Home Safe RGC - Therapeutic $379,600 10 Children 

Total RGC Therapeutic 
  

$379,600  
  

Total Residential Group Care 
  

$6,429,858 
  

                                  Shelter and Respite 
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JAFCO Shelter (Regional)* $102,970 2 Children 

Grandma’s Place Shelter $364,416 8 Children 

Total Shelter   $467,386    

    

Total RGC and Shelter   $6,897,244    

        

Total Residential   $9,787,998    

        

Total Subcontracts 
 

$21,328,590  
 

*Regional Contracts are funded by both CBCs and are reimbursed on a cost reimbursement method of payment. 
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[ATTACHMENT 2 – PURCHASED SERVICES] 

 
CHILDNET PURCHASED SERVICES 

 

Purchase Orders Fiscal Year 2017-2018 

Service Service Description Service Provider(s) 

                                                             Assessment and Evaluation 

Neurological/Psychological 

(Neuropsychological) 

Completed to aid in the assessment of cognitive 

impairment due to medical or psychiatric 

conditions. 

Dr. Bonnie Aberson 

Dr. Jeannie Brooks 

West Palm Neurology 

Psychiatric Evaluation A comprehensive psychiatric evaluation may be 

necessary to diagnose any number of 

emotional, behavioral, or developmental 

disorders. An evaluation of a child, adolescent, 

or adult is made based on behaviors present 

and in relation to physical, genetic, 

environmental, social, cognitive (thinking), 

emotional, and educational components that 

may be affected as a result of the behaviors 

presented. 

Compass Health Systems 

Chrysalis Health 

Sequel Care of Florida 

Turning Point Mental Health 

Parents Information & 
Resource Center 

Our Children Our Future 

Psychological Evaluation A psychological evaluation is a set of 

assessment procedures administered by a 

licensed psychologist to obtain information about 

a client’s behavior or mental health. 

Advanced Psychological 
Assessments 
Center for Clinical & Forensic 
Psychology 
Dr. Jeannie Brooks 
Gerena,& Associates  

Chrysalis Health 

Multilingual Psychotherapy 

Turning Point Mental Health 
Drug Testing The collection and screening of biological 

specimen (urine, blood, hair follicle) to determine 

the presence of absence of drugs or alcohol. 

Family Health Counseling 

LabCorp 

 

 

 

                                                              Behavior Analysis 

Behavior Analysis Behavior analysis service is the process of 

systematically applying interventions based 

upon the principles of learning theory to 

improve socially significant behaviors to a 

meaningful degree, and to demonstrate that the 

interventions employed are responsible for the 

improvement in behavior (Baer, Wolf & Risley, 

1968; Sulzer-Azaroff & Mayer, 1991). 

Behavior Services of South 
Florida 
First Coast Behavior Solutions 

                                                                         Counseling 
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Anger Management 

Counseling 

Anger management treatment teaches coping 

techniques to better deal with anger. Treatment 

is typically aimed at reducing and controlling 

anger self-awareness, frustration tolerance 

training, and meditation and relaxation 

techniques. 

Anchor Point 

Corte 

Dade Family 

Counseling 

Dart 

Multicultural Alliance 

Health Care Solutions 

Organization for Family 

Improvement 

 Domestic Violence 

Counseling 

Domestic violence is defined as the willful 

intimidation, assault, battery, sexual assault or 

other abusive behavior perpetrated by one family 

member, household member, or intimate partner 

against another. 

Abusive Partners of Palm 
Beach 

Corte 

Fifth Street Counseling 

Multicultural Alliance 

Health Care Solutions 

Organization for Family 
Improvement 

Abusive Partners Program of 
Palm Beach County 

Parenting Education Parenting Skills counseling/training is designed 

to recognize the parent’s style of parenting and 

teaches setting boundaries, anger management, 

developmental stages of 

childhood/adolescences, and stages of 

discipline. It also addresses self-esteem, family 

conflict, communication with children and family 

members. 

Caring Community Counseling 
Center 

Corte 

Fifth Street Counseling  

Major Impact 

Organization for Family 
Improvement 

Parents Information & 
Resource Center 

Substance Abuse 

Counseling 

Substance abuse counseling is designed to 

help the client achieve and maintain abstinence 

from addictive chemicals and behaviors and to 

help the client recover from the damage that 

addiction has done to their lives. 

Active Community Health 
Center 

Cote 

Fifth Street Counseling Center 

Florida Family Care 

South Florida Therapeutic 
Solutions 

                                                        One-on-One Supervision 

One-on-One Supervision Provide direct one-to-one supervision to 

children placed in licensed out-of-home care. 

This service is intended to provide more direct 

oversight of the child’s movements and 

behaviors. 

Brightstar Care 

Catalano’s Nurses Registry 

                                         Comprehensive Behavioral Health Assessment  
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Comprehensive Behavioral 
Health Assessment (CBHA) 

An in-depth assessment of the child’s emotional, 

social, behavioral, and developmental 

functioning within the family home, school, and 

community, as well as the clinical setting. 

Camelot Community Care 

Pediatric Behavioral Health 

Multilingual Psychotherapy 

Psychsolutions 

Sequel Care Florida 

Smith Community Mental 
Health 

 

                                                Supervised & Therapeutic Visits 

Supervised Visits Parent/child contact or the exchange of children 

between the custodial and non-custodial parents 

under the auspices of a third person for visitation 

purposes. Supervised visitation safeguards a 

child’s physical and emotional well-being during 

parental visits carefully monitored by a neutral 

third party.  

Active Community 

Good Friend Counseling  

Celia Quintas  

Pediatric Behavioral Health 
Seal Therapeutic Group 

South Florida Therapeutic 
Solutions 

The Toby Center 

 
                                                               Tutoring 

Tutoring Services Helps students improve their learning strategies 

in order to promote independence and 

empowerment. The purpose of tutoring is to help 

students help themselves, assisting them to 

become independent learners and thus no 

longer needing a tutor. 

 

 Dedicated Tutors 

First Coast Behavioral 

Friends of Foster Children of 

Palm Beach  

Revision 4.0 Tutors 

Sita Devi 

The Sunshine Method  

Your Choice Tutor 

Professional Tutors of America 

AAA Effective Tutoring 
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[ATTACHMENT 3 – PROFESSIONAL SERVICE AGREEMENTS] 

CHILDNET BROWARD PROFESSIONAL SERVICE AGREEMENTS 

Fiscal Year 2018-2019 

Agency Program Funding 
Contracted 

Capacity 

           LEGAL SERVICES 

Legal Aid Services of Broward County Immigration Legal Services $41,292  As needed 

Total Legal Services 
  

$41,292  
  

           DRUG TESTING SERVICES 

Fifth Street Counseling Center IV Drug Testing Services $825,000 As needed 

LabCorp Holdings of America 
 

Drug Testing Services $65,000 
As needed 

South Florida Therapeutic Solutions 
 

Drug Testing Services (Regional)* $635,000 
As needed 

Total Drug Testing Services 
 

$1,525,000 
 

                       BEHAVIORAL HEALTH SERVICES 

Counseling Mediation Education Treatment Behavioral Health Services $225,000 As needed 

Family Unity Behavioral Health Services $144,000 As needed 

Gerena & Associates Behavioral Health Services $190,000 As needed 

Mental Health Center of Florida Behavioral Health Services $175,000 As needed 

Total Behavioral Health Services  $734,000  

                   QUALITY PARENTING INITIATIVE 

Youth Law Center Quality Parenting Initiative (Regional)* $5,500  As needed 

Total Quality Parenting Initiative 
 

$5,500  
  

                   MENTORING & SIBLING VISITATION 

Yolo Mentoring Mentoring and Sibling Visitation --  As needed 

Total Mentoring and Sibling Visitation 
 

--  
  

                   ONE-ON-ONE SUPERVISION 

Brightstar Care One-on-One Supervision -- As needed 

Total One-on-one Supervision 
 

-- 
  

TRANSPORTATION SERVICES 

American Logistics Company Transportation Services (Regional)* --  As needed 

Total Transportation Services 
 

--  
  

Total Professional Service Agreements 
  

$2,305,792 
  

*Regional Contracts are funded by both CBCs and are reimbursed on a cost reimbursement method of payment. 
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CHILDNET PALM BEACH PROFESSIONAL SERVICE AGREEMENTS 

Fiscal Year 2018-2019 

Agency Program Funding 
Contracted 

Capacity 

           LEGAL SERVICES 

Legal Aid Society of Palm Beach County Immigration Legal Services $41,292  As needed 

Total Legal Services 
  

$41,292  
  

           THERAPEUTIC VISITATION 

Parent Child Center Therapeutic Visitation --  As needed 

Total Therapeutic Visitation 
 

-- 
 

           DRUG TESTING SERVICES 

Drug Abuse Foundation Drug Testing Services -- As needed 

LabCorp Holdings of America 
Drug Testing Services 

-- 
As needed 

Total Drug Testing Services 
 

-- 
 

                       BEHAVIORAL HEALTH SERVICES 

Gerena & Associates Behavioral Health Services $125,000 As needed 

Total Behavioral Health Services  $125,000  

                   QUALITY PARENTING INITIATIVE 

Youth Law Center Quality Parenting Initiative (Regional)* $5,500  As needed 

Total Quality Parenting Initiative 
 

$5,500  
  

                   MENTORING & SIBLING VISITATION 

Yolo Mentoring Mentoring and Sibling Visitation --  As needed 

Total Mentoring and Sibling Visitation 
 

--  
  

                   ONE-ON-ONE SUPERVISION 

Brightstar Care One-on-One Supervision -- As needed 

Total One-on-one Supervision 
 

-- 
  

TRANSPORTATION SERVICES 

American Logistics Company Transportation Services (Regional)* --  As needed 

Total Transportation Services 
 

--  
  

                 ADVOCACY, MENTORING & TUTORING 

Best Foot Forward 
Advocacy, Mentoring & Tutoring 

$18,480 
As needed 

Total Advocacy, Mentoring & Tutoring 
 

$18,480 
 

Total Professional Service Agreements 
  

$190,272 
  

*Regional Contracts are funded by both CBCs and are reimbursed on a cost reimbursement method of payment. 


