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BOARD OF DIRECTORS

BOARD RETREAT
April 26, 2019

AGENDA
7:45-8:00 a.m. Continental Breakfast
8:00-8:15 a.m. Call to Order — Melida Akiti, Board Chair

Approval of Minutes — Joe Rogers, Board Secretary
e March 22, 2019

8:15 a.m. Setting the Stage — Larry Rein, CEO and President

8:20 a.m. Framework for Telling a Story — James Mueller
James Mueller & Associates

8:25 a.m. Client Stories (2)

8:40 a.m. Board Members Discuss Inspirational Moments Embedded in Stories
9:00 a.m. Elements of a Good Story — James Mueller

9:15 a.m. Small Group Discussions

9:30 a.m. Share Best Small Group Stories — James Mueller

9:45 a.m. Who Should Hear Our Stories — James Mueller

9:50 a.m. How to Have a Purposeful Conversation — James Mueller

10:10 a.m. Next Steps — James Mueller

Public Comment

Adjournment

Next Meeting: Friday, May 17, 2019




